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Introduction
The overriding intent of North Ryde RSL 
and Eastwood Rugby is to work with 
Council officers, Councillors, and the local 
community to deliver a landmark 
development outcome appropriate for the 
TG Millner site. 

To support this, North Ryde RSL and 
Eastwood Rugby have engaged Polis 
Partners to undertake the community 
consultation. 

With a combined 40+ years in stakeholder 
engagement and communications, Polis 
Partners approach is founded in 
relationships, results and realism to help 
deliver sustainable economic, social and 
environmental benefits for communities and 
developments.

Polis Partners continue to consult with the 
community and other relevant stakeholders 
on the Master Plan and Planning Proposal so 
as to inform the preparation of a site- 
specific DCP Amendment and, importantly, 
to gain community input into the design of 
the future public space. 

The following engagement activities should 
be taken as a guide, as we wish to work with 
Council to build the approach with Council 
and stakeholder input.

Being proactive and open about plans 
and intentions;
Promise and deliver respectfulness to all 
stakeholders and community members, 
and treat them as we would want to be 
treated in a similar situation in our 
neighbourhood, and;
Take an inclusive and listening approach 
and demonstrate a genuine willingness to 
incorporate stakeholder and community 
feedback where relevant and able.

We believe that plans and developments 
should identify clear outcomes for places 
and communities, focusing on providing for 
the current and future needs of the area. 

The guiding principles for our engagement 
include:

We believe that an effective consultation 
program does not necessarily mean that all 
interested parties will be satisfied with the 
outcome. Rather, it is about ensuring that a 
proposal has been fully explored, with 
concerns identified and alternatives 
considered.

Guiding principles of engagement
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COMMUNITY 

ENGAGEMENT GOALS
PROMISE TO THE 

SURROUNDING COMMUNITY

INFORM

To provide the community with 
timely and accurate information to 
assist them in understanding the 

proposed development 
and planning process.

We will keep you informed.

CONSULT
To obtain community feedback on 

the development, alternatives and/or 
decisions.

We will keep you informed, listen to 
and acknowledge concerns and 

aspirations, and provide feedback on 
how public input influenced decisions.

INVOLVE

To work directly with the community 
throughout 

the process to ensure that local 
concerns and aspirations are 
understood and considered.

We will work with you to ensure that 
your concerns and aspirations are 

directly reflected in the alternatives 
developed and provide feedback on 

how public input influenced the 
decision.

COLLABORATE

Where possible, to partner with the 
community in 

aspects of the development, 
including alternatives 

and the identification of the 
preferred elements.

We will look to you for advice and 
innovation in formulating solutions and 

incorporate your advice and 
recommendations into the decisions

to the maximum extent possible.

EMPOWER

To demonstrate a genuine 
willingness to incorporate 

stakeholder and community 
feedback where relevant.

We will implement your preferred 
design and proposal elements where 

possible.

Open and Inclusive
All community engagement will seek 
opinions from diverse groups of people 
that live in the surrounding areas and 
other interested stakeholders. 

We aim to be open and inclusive in our 
engagement and ensure that our 
communications are accessible for the 
community, relevant, timely and 
meaningful. 

Engagement Strategy

We place a priority on encouraging 
genuine participation and putting the 
people of Ryde at the centre of our 
planning for the TG Millner site.
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Analytics

1,501 users clicked through from the 
Marsfield Common Facebook page 
(61.8%)
738 users clicked on a Marsfield link 
that would have appeared on one of 
our many pieces of online collateral. 
(30.4%).
37 users either typed the website into 
their browsers manually or searched 
the name in a search engine. (7.8%).

In its first two months (6 June - 6 August) 
the Marsfield Common website has had 
just over 2,400 visitors, an average of 40 
visitors a day.

With regards to user acquisition (how a 
user found or was directed to the 
website), it is evident that our targetted 
Facebook advertising contributed the 
largest portion of users. 

The ‘Key Proposal Information 
Document’ including all details and an 
artists' impression of the proposal;
A history of the TG Millner Field site;
Indigenous history of the area;
A link to the Marsfield Common 
petition to show support;
An overview of the development 
process which will be updated 
throughout;
A place to feature upcoming 
community events;
Frequently asked questions;
A sign-up form to receive updates, 
and;
Contact information including email 
and phone number.

The Marsfield Common website was 
launched in early June at the same time 
as the Facebook Group was brought 
online. 

The website is the primary platform for all 
information regarding Marsfield Common 
and most of our collateral directs 
interested parties there. 

Beyond an extensive homepage detailing 
the many aspects of Marsfield Common, 
the website also features:

In order to make our planning information 
more accessible for the changing 
demographic of the community, we have 
translated our website into both 
Simplified Chinese and Korean. 
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The website
marsfieldcommon.com.au
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https://marsfieldcommon.com.au/wp-content/uploads/2022/06/TG-Millner-Summary-Planning-Proposal-Presentation.pdf
https://marsfieldcommon.com.au/wp-content/uploads/2022/06/TG-Millner-Summary-Planning-Proposal-Presentation.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfzP_PGC_aP2HwZ1HDvE7MnUtF1cKRapw9yh1WDzISNqOOT_g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfzP_PGC_aP2HwZ1HDvE7MnUtF1cKRapw9yh1WDzISNqOOT_g/viewform
https://marsfieldcommon.com.au/next-steps/#faqs
https://marsfieldcommon.com.au/


To date, the info@marsfieldcommon email 
address has only received 7 emails. 

All of these emails have been responded to 
appropriately where possible. Below is a 
sample of both a negative and positive 
community email.

Through the Marsfield Common website, 
visitors are encouraged to email the 
info@marsfieldcommon.com.au with their 
questions regarding the proposal or sign up 
to receive further updates. To date 90 
people have signed up to receive updates 
through the website.

Postive Negative

Email enquiries
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mailto:info@marsfieldcommon.com.au


In its first two months (6 June - 6 August) 
the Marsfield Common Facebook page has 
reached 28,601 people organically, with 
1,706 page visits and 31 page likes.

Over the course of these initial two months, 
approximately $450 was put towards 
advertising the page’s content with 
‘boosted’ posts specifically targeted to the 
Ryde area. These boosted posts reached an 
additional 27,131 people with 55,286 
impressions.

We acknowledge that Facebook plays an 
important role as "town noticeboard", with 
more geographic and interest-specific 
groups created every day. 

Similar to our website, we have created a 
Facebook page to post timely and 
transparent information about the 
development and proposal process. 

We aim to ensure this is a safe space for the 
community to respectfully share their 
comments, ideas and hopes for the 
development. 
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Facebook

Facebook Analytics
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Examples of Facebook posts
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MONTH NO OF POSTS
AVERAGE 

REACTIONS 
PER POST

AVERAGE 
COMMENTS 

PER POST

AVERAGE SHARES 
PER POST

Jun 14 19 7 7

Jul 48 21 7 5

Aug 11 23 5 4

Total 73 21 6 5

Save TG Millner

The Save TG Millner account (cause) was 
created on 10 June 2022. 

As of 25 August, the page has 525 followers 
and 439 likes. 

It's highest engagement was on 9 July, 
coinciding with a Channel 9 news story, with 
two posts receiving 72 & 65 likes. 

The table below is an analysis of the average 
engagement over the past three months.

Save TG Millner Group 

The Save TG Millner Group (public group) 
was created 21 March 2018. 

It has 247 members and has only published 
three posts: the first on 11 June 2022 and the 
last, 2 July 2022.
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Once the proposal was submitted to the 
Council, we initiated engagement with the 
surrounding neighbours of TG Millner Field to 
inform them of the Marsfield Common 
proposal and planning process North Ryde 
RSL and Eastwood Rugby has initiated. 

In total, Eastwood Rugby and Marsfield 
Common representatives door-knocked 64 
homes along the bordering sections of 
Vimiera Rd, Elk St, Yangalla St, Agincourt Rd, 
Culloden Rd, Thelma St, and Rugby Rd.
  
To introduce the proposal to the 
neighbourhood, an informative and high- 
quality pamphlet was handed to 
homeowners and included information on 
the look and feel of the proposed 
development, why the proposal has been 
put forward, and the team behind it. 

If residents were not home, a pamphlet and 
a further ‘leave behind’ was left in the 
letterbox to ensure everyone was equally 
informed. As this may be the first contact 
some residents have with the project, 
contact information was provided on the 
pamphlets, as well as links to the project’s 
Facebook page and website.
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Door-Knocking 
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The memberships of Eastwood Rugby Club 
and North Ryde RSL were sent a ‘Members 
Update’ informing them of the Marsfield 
Common proposal, the decisions behind it 
and the benefits for both clubs. Together, 
these memberships collectively represent 
30,000 local community members.
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Club Members
"As a Eastwood rugby club member 
of 60 plus years this development 

seems appropriate for the local 
community and ... for future playing 

of Rugby Union."

12
-------------------------



From the start, these two longstanding 
community clubs have been open and 
transparent regarding the Marsfield 
Common proposal for TG Millner Field. 

In keeping with this approach, Polis Partners 
recently engaged YouGov to undertake a 
comprehensive survey to provide an 
evidence-based assessment of community 
knowledge and opinions regarding the
Marsfield Common proposal.

The methods used by YouGov have been 
tested and consistently proven to be the 
most accurate of any Australian polling 
company. YouGov uses a variety of 
methodologies and specialise in providing 
strategic guidance based on accurate 
research. YouGov is a non-partisan company 
and a proud member of the Australian 
Polling Council.
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Research
The survey study was conducted in early 
August 2022 on live telephone to mobiles 
and landlines with one third of those 
interviewed living within 1km of the site, one 
third within 1 to 3.5 km from the site, and one 
third living more than 3.5 km from the site,

The survey results confirmed there is strong 
community support for the proposal (39%). 
Just over two in five people (41%) were 
aware of the proposal before the survey. 

After reading out a range of objective 
positive and negative statements about the 
project, support increased from 11% to 39% 
and opposition dropped from 31% to 25%.  
Support amongst Chinese/Korean 
respondents rose to 48% from 8%. 

The table outlines the top-rating reasons.

YouGov Survey conclusions

TOP REASONS 
FOR SUPPORT

POLIS PARTNERS' COMMENTS

Helps the two 
community clubs 
remain sustainable

Favourability ratings:  North Ryde RSL +46%  Eastwood Rugby +32%
TG Millner Field is no longer relevant to the changing demographics of the Ryde 
LGA – a trend initially identified by Eastwood Rugby Club in 1990 and reflected 
since then in the declining usage of the playing fields and registered Club.

More green space 
for the community 
and families to enjoy

60% of respondents prefer a public park to a rectangular sports field.  
Chinese and Korean respondents are far more supportive of an open park than a 
rectangular field (80% versus 11%).
A new 1-hectare public park will include a multi-purpose court, all-abilities play 
equipment, seating areas, amphitheatre, fitness stations, a seniors’ exercise area 
and a walking track. 

Affordable housing
The proposal includes a voluntary community contribution of $5M for the 
provision of affordable housing within the City of Ryde LGA.

No high-rise 
buildings.

The proposal consists of 132 two-storey houses and terraces – the lowest 
density possible - each with a garage.
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Online Survey

The Marsfield Common website includes a 
petition with an open-ended question on the 
proposal. To date, we have received 123 
responses 50% being Korean residents. 

Sample response from English language 
survey: 
"Opportunity for the community to benefit 
through a legacy park, affordable housing 
and additional public playing field. "

Sample response from Korean language 
survey
"I wish we can build Korean war memorial 
garden to commemorate Australian soldiers 
dedicated sacrifice during Korean war and 
Korean garden."

Online
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The Eastwood Rugby Club and North Ryde 
RSL have contributed and provided 
comments to four stories regarding TG 
Millner Field and Marsfield Common. 

The first was an article by David Barwell that 
appeared in local paper Northern District 
Times, entitled “TG Millner: North Ryde RSL, 
Eastwood Rugby Club reveals new housing 
plan for sporting hub”. The article featured 
images of the proposal as well as quotes and 
information from the Marsfield Common 
website.

The second was a Channel 9 News story on 
the 9th of July, which featured an interview 
with Robert Cusack, Eastwood Rugby Club 
President

In late July, the Marsfield Common team 
were offered an editorial in the locally owned 
and independent The Weekly Times, which 
has been servicing Sydney's northwest since 
1921 and celebrated its centenary in 
September 2021. 
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Media
This piece ran with extensive details 
about the proposal and quotes from both 
Rob Millner, Col. Tom Millner’s grandson 
and Eastwood club patron, and North 
Ryde RSL President Jim Morris.

On the 7th August, the Sydney Morning 
Herald published an article on the 
proposed Marsfield Common 
development of TG Millner Fields. As the 
organisations behind the proposal, North 
Ryde RSL and Eastwood Rugby Club were 
asked to provide responses to an 
extensive range of questions to inform 
the article. 

As only a small portion of our responses 
were featured, Eastwood and North Ryde
RSL decided to publish the questions and 
responses in full on the Marsfield 
Common Website.
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https://www.dailytelegraph.com.au/newslocal/northern-district-times/tg-millner-north-ryde-rsl-eastwood-rugby-club-reveals-new-housing-plan-for-sporting-hub/news-story/849c900b1d3e0f8ad152ff5b2f80c5d4
https://www.dailytelegraph.com.au/newslocal/northern-district-times/tg-millner-north-ryde-rsl-eastwood-rugby-club-reveals-new-housing-plan-for-sporting-hub/news-story/849c900b1d3e0f8ad152ff5b2f80c5d4
https://www.dailytelegraph.com.au/newslocal/northern-district-times/tg-millner-north-ryde-rsl-eastwood-rugby-club-reveals-new-housing-plan-for-sporting-hub/news-story/849c900b1d3e0f8ad152ff5b2f80c5d4
https://twitter.com/i/status/1545688503580762112
https://www.smh.com.au/national/nsw/minister-slams-proposal-to-build-130-homes-on-north-shore-sports-fields-20220803-p5b6xl.html
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In August, the project took out two half-page 
advertisements in two widely read and 
regarded local publications. The first 
placement was in locally owned and 
independent The Weekly Times. 

The second placement was with the Sydney 
Observer Magazine. Previously known as the 
Ku-ring-gai Observer, the Observer is the 
North Shore's premium monthly magazine. It 
is a free publication distributed in the 
surrounding councils of TG Millner Field. The 
paper is circulated to approximately 50,000 
people, with a readership of approximately 
100,000 people. 
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Advertising
The same artwork was provided to both 
publications, with information about the 
proposal and the website clearly 
displayed for readers to seek more 
information.
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We have been engaging with prominent 
members of both the local Korean and 
Chinese communities. 

Marsfield and its surrounding area is a 
thriving suburb where the demographics and 
needs of the local community have vastly 
changed in recent decades. 

ABS data (2006-2016) shows that the area 
has had a significant increase in residents 
who speak a language other than English 
(LOTE) . 

In Marsfield, Eastwood and Epping the LOTE 
population made up 55-60% of all residents 
in 2016 – a proportion likely to have 
increased after the 2016 Census. 

Across the four adjacent SA2s, one of the 
largest nominated regions of the ancestry of 
all residents in 2016 included North-East 
Asia (mainly China) at 42%.
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Culturally and
Linguistically
Diverse Outreach

In order to make our planning 
information more accessible to this 
increasing portion of the local 
population, the Marsfield Common 
website has been translated by NAATI 
Qualified translators into both 
Simplified Chinese and Korean. 

Our petition has been translated into 
both Simplified Chinese and Korean to 
complement the website and other 
collateral. 

All major collateral relating to the 
proposal that has been developed for 
information and community 
dissemination has also been translated 
into both Simplified Chinese and 
Korean, for example:
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https://marsfieldcommon.com.au/zh-hans/
https://marsfieldcommon.com.au/ko/
https://marsfieldcommon.com.au/ko/
https://forms.gle/9wueZ8PVEAEaw9HR8
https://forms.gle/sQUs2wzEmxvVMHJX7
https://forms.gle/9wueZ8PVEAEaw9HR8
https://forms.gle/sQUs2wzEmxvVMHJX7


Korean language petition

To date, 250 signatures have been received 
supporting the Marsfield Common planning 
proposal. 
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Polis Partners are committed to transparent 
and ongoing engagement with neighbouring 
residents and community and sporting club 
stakeholders. 

We will continue to seek the community's 
ideas and feedback on the design and 
proposed uses of the 1-hectare public park 
that will face Vimiera Road.

As stated in our introduction, we welcome 
the opportunity to work with Council to build 
the approach to our common stakeholders.

Next steps
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We look forward to 
working with City of 
Ryde Council and the 
local community. 

T. (+61) 418 688 844
E. info@marsfieldcommon.com.au

MARSFIELD COMMON

tel:6141868884
mailto:info@marsfieldcommon.com.au

